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How do you feel with blockchain? Blockehain

Fuente: www.lineaedp.it
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Blockchain

"Each exchange of value is
a transaction”

Successful transactions need to be fast, precise and easily agreed on by parties participating in the transaction

www.blockchainempresarial.com
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the gap

between Blockchain and the Business
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How Is blockchain for business different? @Ebckcham

Assets over cryptocurrency
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Different tools and approaches Blockehain

BUSINESS
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Why is blockchain for business different? § Eﬁ;ﬁ!?iﬁzm

cost Effective

o Increase speed transactions
o Reduce overhead costs

www.blockchainempresarial.com



. . . . Business
How Is blockchain for business different? @Ebckcham

Highly Efficient

o To record the transaction
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. . . . Business
How Is blockchain for business different? @@ Block chain

Identity over anonymity

o KYC (know your customer)
o AML (anti-money laundering)
o Privacy

www.blockchainempresarial.com



. . . . Business
How Is blockchain for business different? @@ Block chain

Selective endorsement over proof

of work

o Control exactly who verifies
transactions.

www.blockchainempresarial.com
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How Is blockchain for business different? @Ebckcham

Tracking
Know who are
take part on A Seeall
some /L transactions
transaction ~
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How Is blockchain for business different? @Ebckcham

Permisioned

Closed network.

All participants are known.
Cryptography & digital signatures.
Access privileges.

www.blockchainempresarial.com



Why is blockchain for business different? § IS%%EEEZ.H

to meet the rigorous standards
that businesses require

Distributed Permissioned Immutable

www.blockchainempresarial.com



How blockchain can
solve the problems
of a companies?

(outside cryptocurrency)
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Allow the
development of

The transition {0 [RelEEE]IrSleNolElg
the next wave to-peer networks

_ explicitly to
of computlng automate corporate

transactions.
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Blockchain

Do you really need a Distributed
storage, computing, and messaging?

or

Do you need to be more effective in your
business?
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Blockchain is just sort
of rethinking of our

The UserIr]eSS existing business
processes around how
“This is actually a transition we can be more

from human scale to

computer scale.” effective when we

know the state of the
world as it is right now.

Brian Behlendorf
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The Usefulness Blockchain
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What really are happening in blockchain initiative@ E%%Egﬁgm

Law of the
instrument

“To a man with a hammer, everything looks like a nail”

www.blockchainempresarial.com
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Lack of true value
vision

e Limited Business understanding.
e People try to put blockchain on everything.
e \Without business vision and demand.

www.blockchainempresarial.com
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The blockchain
does not eliminate 4
the need for trust

Foto: El universal

e Trust is not created by magic.
e Projects based on the elimination of trust have
failed to capture customers’ interest

www.blockchainempresarial.com
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e Only focused on platform, utility,
asset. (wrong)

e |Legal & Tax framework at last.

e Big companies = big bureaucracy.
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e Torethink a business model with
many stakeholders and to find the
right consensus and model|
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Lack of good
talent

e Programers, Architects

e Experienced Managers (most of
them are very young and recently
graduated)

www.blockchainempresarial.com
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Blockchain

Blockchain jobs and salaries—2018 report

Blockchain
development
engineer
consultants earn
anywhere from
$50 to $100 per
hour in freelance
markets.

Blockchain Developer Salaries

13,252 Salaries

www.glassdoor.com

Industries w Company Sizes W Years of Experience w

Average Base Pay

$ ; 9 98 ;f}fr Mot enough reports to show salary distribution
’ |

555K $112K

Low High
Additional Cash Compensation (7)
Average $5r953 How much does a Blockchain Developer make?

The national average salary for a Blockchain Developer is
Range $1,110-$17,712 $79,985 in United States. Filter by location to... More
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What really are happening in blockchain initiative@lg%iﬂgﬁgm

Small communities developing
the project

Imagen: www.makeuseof.com
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What really are happening in blockchain initiative@ Eﬁ;ﬁl&iﬁzm

Some success initiatives
include a strong Partner

e IBM, Corda, other consortiumes, blockchain
companies, etc

e Many of the blockchain/DLT frameworks were
recently released (Ej. Hyperledger, R3).

www.blockchainempresarial.com



What really are happening in blockchain initiative@ ISE%EEEZ.H

High
complex

e Build enterprise-level applications on an
iImmutable ledger

e Blockchain Enterprises are more like POCs or
pilots
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Failure can be the new
source of innovation

e New technology adoption process
e /5 percent of venture-backed startups fail.
e 80-90% of start-ups do not survive past the 1 year

www.blockchainempresarial.com



What really are happening in blockchain in

‘Advisors' don't actually
know how to build
businesses, but instead
know how to sell the
company to 'investors'
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What really are happening in blockchain in

Mainly focused of raising
some quick money

e Scam-coin ICQOs!

www.blockchainempresarial.com



What really are happening in blockchain in
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Services are not made tangible
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H OW &|eeaess,
decigde?

We analyze whether a blockchain is indeed the
appropriate technical solution for a particular
application scenario.

www.blockchainempresarial.com



IBM model “market” approach.

High Performance,
Millisecond
Transactions?

Are you Managing
Contractual
Relationship?

Does Identity
Matter?

Consider
Alternative
Approaches

Are you working with

Do you need to keep
your transactions
private?

Complex Business
Logic?

2 yes

Let’s talk

\ 4

§| Business‘i
Blockchain
Does This Require )

a Market
Approach?

No

Does it require
greater than two
parties?

Are you looking to
reduce costs?

Are you looking to

improve
yes discoverability?

www.blockchainempresarial.com



ETH Zurich Model 95 et

Are Can
Do you yes there yes you No Are al { __
need to multipl use an writers No > Permissionless
store e always known { Blockchain
state? writers online ?
? TP
yes
No No yes yes [ Public
Are all » Permisioned
writers { Blockchain |
trusted?
No Pn_vgte
yes Permisioned
Is public Blockchain |
verifiability
required? No (
R Don’t use
"|  Blockchain
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] 4

BLOCKCHAIN

ALIMENTARIO

Blockchain for food-safety
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Chile: pais de vocacion alimentaria Slockenain

Presencia

VS0 T 15

PAISES R +US
15%0 '

REGIONES
BDELRPIB

MILLONES VENTAS

TOP 10

+50
PRODUCTOS

- —
Millon
de puestos de
trabajo

- 300 mil

uss Uncildag_es
roductivas
17,000 e
MILLONES - -5 0
2590 Exportaciones

EMPRESAS EXDORTABLES
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Fuente: Ministerio de Agricultura 2017
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Uso Blockchain Alimentario Blockchain

* |nocuidad (recall)

* (Garantia a una caracteristica o atributo deseado
(valor agregado)

* Agiliza procesos de verificacion y certificacion
(competitividad)

* Mejora gestion de la fiscalizacion en el sector
(transparencia)

www.blockchainempresarial.com
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Blockchain

Caso de uso Sal y nlcultura en Chlle Uso de

e
<«

Proveedores Productores Distribuidores

\

100

Servicios de Gobierno
(prOdUCtoreS SAG, Sernapesca, Sernac
—

WWW. blockchamempresarlaI com




Blockchain Platforms for Enterprises

Industry-focus

Governance

ledger Type

Cryptocurrency

Consensus
algorithm

Smart contract
functionality

Hyperledger
Fabric

R3 Corda

)| Business

Ethereum

Cross-industry Cross-industry Cross-industry Financial Cross-industry
Services
Linux Foundation | R3 Consortium Ethereum Ripple Labs Ethereum
developers & JP developers

Morgan Chase

Permissioned

Permissioned

Permissioned

Permissioned

Permissionless

None None None Ripple (XRP) Ether (ETH)
Pluggable Pluggable Majority voting Probabilistic Proof of Work
framework framework voting (PoWw)

Yes Yes Yes No Yes

www.blockchainempresarial.com



§| Business
Blockchain

Questions

www.blockchainempresarial.com
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Blockchain

Thanks

Contact for business opportunities

www.t.me/blockchainla

Info@blockchainempresarial.com

www.blockchainempresarial.com



